


Our Vision:

We envision a South Sound community that has 
and uses healthy and respectful communication 
and conflict resolution skills.



info@mediatethurston.org
(360) 956-1155



1964 Civil Rights Act:
Section 10 of the Civil Rights Act of 1964, 
embedded mediation in a community-led, 

process for dispute disruption and disturbance 
resolution.  Neighborhood justice centers were 

created to focus on equal rights and 
democracy.  This federal commitment remains 

significant to the peace-building infrastructure in 
the United States today.  Though no longer 

housed within the Department of Justice, the 
neighborhood justice centers of that era are 

today’s community mediation centers, including 
the Dispute Resolution Center serving Thurston 

and Mason Counties.



About the Dispute Resolution Center:

Serving Thurston & S. Mason Counties since 1991, in 
these areas:

• Conflict Resolution
• Conflict Prevention
• Youth Services



About the Dispute Resolution Center, cont.

Conflict Resolution
- resource line, offering coaching & 

referral
- conciliation / phone negotiation
- mediation & facilitated dialogue – cases 

include small claims, family law, 
workplace, housing and more.



About the Dispute Resolution Center, cont.

Conflict Prevention
- group facilitation
- training, which includes mediator-track as 

well as community and custom training



About the Dispute Resolution Center, cont.

Youth Services
- peer mediation training & support
- conflict resolution & restorative 

practices training for staff & educators
- training for youth-oriented 

organizations



We are responsive to our community.
Conflict resolution is essential to preventing 

conflict, attending to it, & healing communities.

The DRC’s role remains vital.



What Has Happened?
Rapid Change & Capacity Building:
• The pandemic instigated our launch into online service 

provision- we now offer online, in-person and hybrid 
services;

• We increased staff capacity due to increased demand 
for training locally, regionally and beyond;

• We expanded our facilities & technology resources for 
clients, staff and volunteers; &,

• We maintain an integrated focus through operations 
and programs on access and inclusion, to be both 
representative of and relevant to our community.



Why?



Guided by our Strategic Plan
We believe:

• Conflict is natural. People are entitled to respect, dignity, equality, 
safety, and security in resolving disputes. We are committed to 

supporting equitable access to justice in compliance with the law.
• People need tools to manage disputes and conflict peacefully. 
Individuals can learn and use processes to restore, repair and build 

relationships.
• When people are empowered with appropriate resources and 
supports, they can solve conflicts peacefully, improving community 

understanding and civility.
• Training for prevention, restorative practices, and mediation and 
conciliation services that facilitate difficult conversations will result in 

greater civic harmony, community peacebuilding and systems 
transformation.



Guided by our Strategic Plan

See also: Success Factor #1 "Expanding the Circle" Equity Focus Presentation

https://www.mediatethurston.org/uploads/5/7/3/0/57304137/board___staff_retreat_-_equity_focus_2023.pdf






Board service is a huge gift – thank you!

Engaging with the Work





Role Responsibilities:
• Meeting Schedule & Committee Participation

• Financial Support – You & Our Community

• Getting Familiar with the Work: 40-hr. & more!

Your Connection to the Cause

Resources:
• Board Portal

• Board Member Support



❖  3-Year Terms, with Two Term Limits 

❖  Meeting Days & Times (see meeting calendar)

❖  Communication Protocols 

❖  Committee Assignments 

❖  Annual Retreat (November)

❖  Event Involvement (Toast, Volunteer Picnic, Happy Hours, etc.) 

❖  Training Participation 

❖  Personal Financial Commitment (to org & discretionary fund) 

❖  Role as Fundraiser 

❖  Fiduciary Responsibility, Confidentiality & Conflict of Interest 

What expectations can we clarify?



  Thank you for your service to the DRC!
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